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[bookmark: _GoBack]When developing a project, there are numerous steps involved each playing a critical role in achieving the overall objectives. To ensure that the projects meet all the specification relating to functionality, it is crucial to develop use- case model. There are two major cases that could be employed when developing a project; the functionality case and the non-functional cases. In the practical matter, the developer indicates all the duties that the projects must achieve in the end. The parameters to which the projects are undertaken are noted, and the policies that must be observed during the implementation of the project are given at this point (Rahman& Ripon, 2014). In the non-functional case, provides the secondary characteristics of the project such as the timespan, phases of the project, the legal environment under which the project operates. Also, the political and cultural requirements are incorporated in the non-functional case. Therefore, a good project should have the two use case models. 
Project documentation is a tedious process that requires attention and concentration.  A mistake done at this point is felt throughout the project and may result to project failure. Therefore, defining project specifications is crucial to ensure that all requirements are highlighted clearly for easy implementation. Use case models are employed when outlining the hierarchy or the order of importance. The cores goals that the projects must perform once compete are incorporated together with the environment in which the project operates. Declarative requirements indicate the project capabilities and constraint of the project. This kind of conditions can be documented together to develop a comprehensive project where all the aspects are included in the documentation (Femmer et al, 2014).
The use case is essential components of a project that could determine its success. The level of the use case is determined by how many elements of the case are incorporated. For instance, a high-level case must include the ID   that identifies the project function, priority where functions are organized in the order of their importance. The priority exists in three forms high priority which is the primary operation, a medium priority that is secondary function and low priority that marks the tertiary tasks that the project must perform. Risk and various scenarios of the project are also critical determinants of the use case level. A use case that contains all the major elements is termed as high level while one outlining the ID and the priorities is a low-level case (Hoffmann et al, 2014).
The extent to which the use case is described depends on some factors. All stakeholders need to understand various operations and their requirement hence the need to consider the level of communication done before the documentation of the project. A well-informed team requires only the basic or in other words the low case. In most cases, this is done when the team composes of a specialist in a given area. The complexity of the project is another factor to consider; a more complex project needs to be fully documented indicating all essential features when implementing while simple projects require minimum description as stakeholders and other experts are conversant with the processes involved (Richards et al, 2015).
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